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This presentation contains forward-looking statements. All statements other than statements of 
historical facts included in this presentation, including, without limitation, those regarding our financial 
position, financial estimates, business strategies, prospects, plans and objectives for future operations, 
are forward-looking statements. Such forward-looking statements involve known and unknown risks, 
uncertainties and other factors which may cause our actual results, performance or achievements, or 
industry results to be materially different from any future results, performance, or achievements 
expressed or implied by such forward-looking statements. Such forward-looking statements are based 
on numerous assumptions regarding our present and future business strategies and the environment in 
which we will operate in the future. Such forward-looking statements reflect our current view with 
respect to future events and are not a guarantee of future performance. Forward-looking statements 
can be identified by the use of forward-ƭƻƻƪƛƴƎ ǘŜǊƳƛƴƻƭƻƎȅ ǎǳŎƘ ŀǎ ǘƘŜ ǿƻǊŘǎ άƳŀȅέΣ άǿƛƭƭέΣ άǿƻǳƭŘέΣ 
άŎƻǳƭŘέΣ άōŜƭƛŜǾŜέΣ άŜȄǇŜŎǘέΣ άŀƴǘƛŎƛǇŀǘŜέΣ άƛƴǘŜƴŘέΣ άŜǎǘƛƳŀǘŜέΣ άŀƛƳέΣ άǇƭŀƴέΣ άŦƻǊŜŎŀǎǘέ ƻǊ ǎƛƳƛƭŀǊ 
expressions and include all statements that are not historical facts.

Disclaimer
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Opening Remarks



5

ÅCOVID-19 

ÅProject execution

ÅLiquidity

Å10projects completed in Q2

ÅMajor projects commencing in 2H 
Å Aramco CRPO 59

Å Chevron Decommissioning

Å PegagaMRU & Hess 4a

Å PCSB KasawariIntegrated Drilling Project

ÅJerunDevelopment progressing as planned

ÅOrderbook: Subsidiary RM7.5 bn; JCE RM7.2 bn

ÅNew wins: SubsidaryRM0.9 bn; JCE RM1.7 bn

ÅBid book: RM35 bn

Challenges.. Continue delivering..

Q2 Key Messages



Q2 FY2022 Financial Performance
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ÁRevenue: Decreasedue to lower POCfor projectsmainlyfrom E&CandO&M divisionsin the current quarter. Thelower
POCwasthe resultof higherprojectcost,foreseeablelossesanddisruptionof activitiesdueto COVID-19.

Á EBITDA: Dropped following recognition of approximatelyRM1.0 bn foreseeablelossesand higher costs for certain
projects(mainly in Taiwan& India)on top of incurringadditionalcostsarisingfrom COVID-19 (Q2 FY22: RM69 mn; 1H
FY22: RM111mn).

Á LATAMIin the quarter wasalsoimpactedby a well write off (RM47 mn) anddivestmentof PMblocks(RM47 mn) in E&P
segment.

Q2 FY22 Performance
Group Financial Summary by Quarters

RM in million
Quarter on Quarter

Q2 FY22 Q1 FY22 Q2 FY21

Revenue 747 1,471 1,219

EBITDA (Reported) (1,169) 157 320

EBITDA margin (%) (156%) 11% 26%

PATAMI (Reported) (1,517) (97) 24
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Contract Value

Profit

POC = A / B = 55% 

Revenue= 55% x Contract Value
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Foreseeable loss

POC = A / (B+C) = 40% 

Revenue= 40% x Contract Value

Profit Loss

A
ct

u
a

l 
co

st
 

in
cu

rr
e

d
 (

A
)

F
o

re
s
e

e
a

b
le

 
L

o
ssLoss for the period

Q2 FY22 Performance
tŜǊŎŜƴǘŀƎŜ ƻŦ /ƻƳǇƭŜǘƛƻƴ όάth/έύ LƭƭǳǎǘǊŀǘƛƻƴǎ 
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130 
52

230 

15 88 (54)

E&C O&M Drilling

(182)

-209% 9% 26% -491% 6% 9% 43% 52% 47%
EBITDA 
Margin

Revenue

Key highlights

E&C : EBITDA was impacted by reduced revenue due to 
lower POC and higher cost and foreseeable losses, as well as 
lower activities. These were due to revised projects schedule 
and COVID-19 impact

O&M : EBITDA was impacted by reduced revenue due to 
lower POC and higher cost and foreseeable losses, as well as 
lower activities. These were due to revised projects schedule 
and COVID-19 impact

Drilling : Slight decrease in operating margins mainly due to 
additional COVID-19 impact (quarantine cost and test) and 
commencement of KasawariIntegrated Drilling project

RM in millions

Division
Q2

FY22
Q1

FY22
Q2

FY21

E&P (86) 52 (54)

E&C* 10 8 30

O&M 2 4 5

Corporate** 2 - -

Total (71) 64 (19)

515 

37
224 

1,134

115 
252 

886

176 187 

E&C O&M Drilling

Q2
FY22

Q1
FY22

EBITDA

RM in million

Q2
FY22

Q1
FY22

Q2
FY21

Q2
FY22

Q1
FY22

Q2
FY21

Q2
FY22

Q1
FY22

Q2
FY21

Q2
FY21

Q2
FY22

Q1
FY22

Q2
FY21

E&P
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Contribution from Associates and JV

Share of profit

(1,076)

Q2
FY22

Q1
FY22

Q2
FY21

Q2
FY22

Q1
FY22

Q2
FY21

Q2 FY22 Performance
Segmental Financial Summary by Quarters

* Brazil JV: Q2 FY22: RM14 mn, Q1 FY22: RM13 mn, Q2 FY21: RM35 mn
**Corporate ςLabuan Shipyard Engineering 
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Q2 FY22 Performance
Cashflow and Balance Sheet Highlights

Net Debt to Equity (times)

1.33 1.11 1.10 1.06 1.04 

as at
July 21

as at
Apr 21

Audited
FY 21

as at
Oct 20

as at
Jul 20

Cashflow (RM in million)

ÅMCF 2021 Facility has been reclassified to Current in Q2 
due to a breach in one of the financial covenants

ÅWaiver from lenders for the breach has been obtained 
and the facility will be reclassified to Non-Current in the 
next quarter

ÅRM612 mn unutilisedworking capital as at Q2 FY22

489.0
29.4 0.4

160.9
16.0

Cash and cash
equivalents at
beginning of

year

Net cash
generated

from
operating
activities

Net cash
generated

from
investing
activities

Net cash
generated

from
financing
activities

Effect of
exchange

rate
translation

Cash and cash
equivalents at
end of period

695.7



Business Updates
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E&C

Á CPP Floatoverfor Mubadala Pegaga

Á Monopile installation for offshore windfarm 
Yunlin Project, Taiwan

Á Pipeline installation for Total in Qatar and ENI 
Amocain Mexico

Á KasawariWellhead Platform Jacket and Topside 
installation in Sarawak

Á Asset utilisation
Å Yard utilisationat 24% in Q2 FY22
Å Key vessel utilization at 85% in Q2 FY22

Highlights

ÁChange of local site conditions relating to the 
Taiwan project led to the review of our baselines 
schedules ςresulting in us having to re-base our 
costs and recogniseforeseeable losses

ÁCOVID-19 disruption to activities resulted in a 
multiplier effect to costs

ÁRecovery through commercial settlement is 
taking longer than anticipated

ÁDiscussions with clients are ongoing to resolve 
these issues

Challenges
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E&C Brazil

Client Vessels Location/Field worked

Key highlights
Albacora, 

Campos Basin

Lula South, 
Campos Basin

BuziosField, 
Santos Basin

Petrobras

Berbigão,
Santos Basin

Baiade 
GuanabaraS
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PetroRio

Á 5 vessels were working in Brazil in Q2 FY22: 
ü 4 vessels with Petrobras 
ü 1 with PetroRio

Á Utilization of all 4 vessels working for Petrobras in Q2 
FY22 ranges from 86% ς100% 

Á Diamante successfully executed the pipeline 
installation forENI project in Mozambique, Africa in 
Q1 FY22. The vessel is idle during Q2 FY22. 

Á Both Diamante and Topaziohave successfully 
secured charter and service contracts with Petrobras 
for 3.5 years ranging between end of FY22 to FY26.

Á Total orderbook stands at RM4.8 bn  
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O&M

Hook Up & 
Commissioning

Á 12 projects ongoing in Q2 FY22
Á 7 HUC contracts 
Á 5 Topside Major Maintenance 

long term contracts

Á PRP7 HUC campaign completed in 
Brunei

Á 70% average vessel utilization in Q2 
FY22

Geosciences

Á 1 project commenced in Q2 
FY22 (PCSB Bestari
Geophysical campaign)

Á 85% utilization for Sapura 
Wira in Q2 FY22

Technology Services

Á 26 maintenance contracts 
ongoing in Q2 FY22

Á Executed offshore 
ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƻŦ t¢¢9tΩǎ t9{! 
platform telecommunication 
package

Á Completed 1 gas turbine Major 
Inspection at Melaka 
Refinery.(Quarterly)

Á Achieved  98% Service Level 
Agreement (SLA) for PDB petrol 
stations system maintenance & 
support

Turbomachinery JV

Á 11 active projects as at Q2 
FY2022

Á 3 ITBs under Petronas MSA 
framework - Negotiation ongoing 
and expecting award in second 
half of the year

Á Proposal for new Gas Turbine 
Technology  NOVA - submitted 
and expecting award by end of 
FY22

HTS Gemia

WB Sapura Duyong

WB Sapura Aman

WB Sarku300

WB KPV RedangHTS KPV Kapas

Sapura Wira
(Geotech & Geophysics 

Survey Vessel)


